UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

XA DUONG HOA Péc 1ap - Tu do - Hanh phiic
S6: 134/QD-UBND Duvong Hoa, ngay 31 thang 12 nam 2022
QUYET PINH

Vé viéc Cong bd va ban hanh muc tiéu chét lwong va Ké hoach thye hién muc
tiéu chat lwgng ap dung tai Uy ban nhin dan xa Dwong Hoa nam 2023

Can cit Quyét dinh s6 19/2014/0D-TTg ngay 05 thdng 3 nam 2014 cua Thi
twomg Chinh phii Vé viéc dp dung Hé thong quan 1y chdt lrong theo Tiéu chudn qudc
gia TCVN ISO 9001:2008 vao hoat déng ciia cdc co quan, té chirc thudc hé thong
hanh chinh nha nwoc;

Can cir Théong tw s6 26/2014/TT-BKHCN ngay 10 thang 10 nam 2014 ciia Bé
Khoa hoc va Céng nghé quy dinh chi tiét thi hanh Quyét dinh so 19/2014/0P-TTg
ngay 05 thang 3 nam 2014 cia Thii twéng Chinh phii vé viéc ap dung Hé thong qudn
Iy chat lwong theo Tiéu chuan quéc gia TCVN ISO 9001:2008 vao hoat ddng ciia cdc

co quan, 16 chirc thuoc hé théng hanh chinh nha nwoc;

Can civ Quyét dinh s6 12/2015/0D-UBND ngay 12 thing 3 ndm 2015 cia Uy
ban nhdn dan tinh Thira Thién Hué vé viéc xdy dung, dp dung, cong bo, duy tri, cdi
tién Hé thong quadn 1y chdt lwong phit hop Tiéu chudn quéc gia TCVN ISO 9001:2008
va hoat dong kiém tra tai cac co quan hanh chinh nha nuoc trén dia ban tinh Thira
Thién Hué;

Can cir Ké hoach s6 83/KH UBND ngay 30 thang 12 nam 2022 cia Uy ban
nhdn ddn xd Dwong Hoa vé viéc trién khai xdy dung, dp dung, duy tri va cdi tién hé
thong quan 1y chdt lwong theo tiéu chudn quéc gia TCVN ISO 9001:2015 vaio hoat
déng cia Uy ban nhan ddn xd Dwong Hoa ndm 2023,

Theo dé nghi ciia Ban Chi dao ISO va Céng chire Vin phong - Thong ké xd,

QUYET PINH:

Diéu 1. Cong bd va ban hanh Mu‘c tiéu chat lugng va Ké hoagh thuc hién Muc

tiéu chat luong nam 2023 theo yéu cau cua HE thong quéan ly chat luong phu hop

Tiéu chuan quéc gia TCVN ISO 9001:2015 cua Uy ban nhan dan xa& Duong Hoa
(Muc tiéu chat luwong va Ké hoach thuc hién Muc tiéu chat luwong kem theo).

Piéu 2. T6 chic thyc hién:

1. Ban C}li dag xay dung, ap dung, duy tri, cai tién Heé théngqquém ly chét luong
theo Ti€u chuén quoc gia TCVN ISO 9001:2015 vao hoat dong cua Uy ban nhan dan xa
Duong Hoa chiu trach nhiém t6 chure, di€u hanh, trién khai cac muc tiéu da dé ra.
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2. Cac bo phan, can bg, cong chirc chuyén mon thudc ny ban nhan dan xa can ct
Muc tiéu chat luong nam 2023 cua Uy ban nhan dan x Duong Hoa dé phé bién cho
tat ca can bo, cong chirc, ngudi hoat dong khdng chuyén trach xa biét va to chuc trién
khai 4p dung nim 2023. Ban chi dao 1SO phé bién cho tat ca cén bo, cong chuc,
nguoi hoat dong khdng chuyén trach xa biét va té chic trién khai 4p dung nim 2023.

3. Binh ky 06 thang/01 lan cac bo phan, can bd, cong chirc chuyén mén thudc Uy
ban nhan dan xd Duwong Hoa xem xét, danh gia két qua dat duoc, 1ap béo céo tién do
két qua thuc hién muc tiéu chat luong cua cac bd phan, can bo, cong chirc chuyén
mon thuéc Uy ban nhan dan xa Duong Hoa giri vé Ban chi dao ISO dé tong hop theo
quy dinh.

Piéu 3. Quyét dinh nay c6 hiéu luc ké tir ngay ky.

Piéu 4. Ban Chi dao ISO, cac bd phan, toan thé cac can bo, cong chic, nguoi
hoat dong khdng chuyén trach xa va ca nhan lién quan chiu trach nhiém thi hanh
Quyeéet dinh nay./.

Noiil nhgn: TM. UY BAN NHAN DAN
- Nhu Diéu 4; 1

- So khoa hoc va cong ngh¢ Tinh (b/c); CHU TICH

- UBND Thi xa (b/c);
- BTV Dang uy;

- TT. HDND;

- UBMTTQVN va cac doan thé xi;
- Ban Chi dao ISO x4;

- Cac b6 phan lién quan;

- Luu: VT. Lé Van Thire




3

Phu luc 1
MUC TIEU CHAT LUQNG NAM 2023
(Kém theo Quyét dinh so 134 /OD-UBND ngay 31/12/2022 ciia Uy ban nhén dén xid Duwong Hoa)

Lanh dao va toan thé can bo, cong chire, nguoi hoat dong khong chuyen trach
Uy ban nhan dan xa Duong Hoa quyét tim xay du:ng, ap dung, duy tri va cai tién Hé
thong quan ly chat luong theo Tiéu chuan quoc gia TCVN ISO 9001:2015 vao hoat
dong cua Uy ban nhan dan x3 Duong Hoa dé hoan thanh cic muc tiéu sau:

1. 100% cég bd phan, can bd, cong chirc chuyén mén, thudc Uy ban nhan dan
xd Duong Hoa trién khai xay dung, ap dung, duy tri va cai tién c6 hi¢u qua HTQLCL
phu hop Tiéu chuan quéc gia TCVN I1SO 9001:2015.

2. 100% céac chuong trinh, dé 4n, nhiém vu trong tdm trong Chuong trinh cong
tac nim 2023 ciia Uy ban nhan dan xd Duong Hoa dugc theo doi va don dbc thuc
hién; phan dau hoan thanh 100% céac nhiém vu trong tim cua Uy ban nhan dan xa
Duong Hoa thudc chuong trinh cong tac nim 2023 cua Uy ban nhin din x4 Duong
Hoa.

3. 100% ¥ kién chi dao cua cap trén giao cho Uy ban nhén dan xa Duong Hoa
dugc theo doi, don doc thuc hién, phan dau 100% y kién chi dao hoan thanh dung
han.

4. Muc tiéu lién quan cac chi tiéu kinh té-xa hoi: Phan dau 12/12 chi tiéu
chu yéu vé phat trién kinh té - xa hoi cliia xa nam 2023 dat va vuot ké hoach dé ra:
Tong gia tri san xuat cac nganh toan xa hoi nam 2023 ting 12% so v4i nam 2022;
Thu nhap binh quan dau nguoi tang 1,15% lan so voi nam 2022; Tong thu ngan sach
dia phuong ting tir 12 - 15 %; Tong vbn dau tu ha tang co so trén dia ban 10 ty dong;
Ty 1€ tang dan s6 tu nhién 1,1%; Ty 1€ lao dong qua dao tao dat 65% tré 1€n; HO
ngheo giam 0,5% (phan dau ho nghéo da chiéu dudi 4%); Ty 18 nguoi dan tham gia
bao hiém Y té dat tir 95% - 97%; 100% luong rac thai sinh hoat dugc thu gom, trong
d6 phan loai rac thai tai ngudn dat 70% theo quy dinh; Duy tri d6 che phu ring dat tir
85% trd lén.

5. Muc tiéu lién quan Dich vu cdng, giai quyét TTHC: Pam bao 100%
TTHC thudc thim quyén giai quyét ctia Uy ban nhan dan x3 dugc niém yét cong
khai/cap nhat cong khai trén trang thong tin dién tur ciia xa, dugc xir ly mot cira, mot
ctra lién thong/duoc xir 1y theo dung quy trinh ISO, 100% ty 18 ho so giai quyét TTHC
duogc thuc hién thong qua Hé thong thong tin mot ctra dién tir x&; nang ty 18 ho so giai
quyét truc tuyén trén 70 % tong s6 hod so giai quyét TTHC; 100 % ho so TTHC duogc
giai quyet dung quy dinh tai cac van ban quy pham phap luat, phan dau ty 1€ giai
quyét ho so TTHC dung han va trudc han dat 100%; ty 1¢ ho so giai quyét truc tuyén
muc do 3 va 4 trén tong s6 ho so TTHC duoc cung cap dudi dang dich vu cong truc
tuyén dat t6i thiéu 50%; Muc d6 hai long clia ngudi dan, doanh nghiép vé giai quyét
TTHC dat t6i thiéu 95%; 100% phan 4nh, kién nghi vé quy dinh hanh chinh hodc hanh
vi hanh chinh ctia ca nhan, t6 chiic duoc xir 1y dat diém, xu 1y kip thoi, dam bao dung
quy dinh va quy trinh.
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6. Muc tiéu lién quan giai quyét cong viéc ndi by co' quan: Tuén tha thuc
hién cac quy trinh quan 1y ndi bd theo Hé théng quan ly chat luong theo tiéu chuan
TCVN IS0 9001:2015 da duge cong bd: Quy trinh ding ky, xay dung chuong trinh
cong tac; dao tao, bdi dudng can bd, cong chirc; quan 1y vin ban den quan ly van
ban di; thanh toan; quan 1y tai san; dang ky st dung tai san; mua sdm, bao tri, sira
chira tai san; 1ap h6 so hién hanh va giao ndp hd so, tai liéu vao luu trit co quan;
quy trinh hop giao ban; t6 chtrc hoi nghi, hoi thao; quy trinh xin nghi phép; quy
trinh phdi hop gitta cac don vi dé giai quyét cong viéc ndi bd cia co quan; quy
trinh xét Thi dua - Khen thuong.

7. Muc tiéu lién quan chuyén doi s, cai cach hanh chinh: Thyc hién d6i
moi thyc hién co ché mot cira, mot cira lién thong trong giai quyét TTHC theo hudng
khoa hoc, hiéu qua, hién dai, sin sang va than thién. Cac thu tuc hanh chinh duoc xir
Iy chat ché, thong tin xac thuc va thong nhat. Han ché t6i da viéc nguoi dan, t6 chirc
phai chuan bi nhiéu loai glay to ruom ra va lap di 1ap lai hudng dén 90% ‘nguoi dan,
t6 chirc khong phai cung cap lai cac gidy to, thong tin, tai liéu da dugc chap nhan khi
thue hién thanh cong thu tuc hanh chinh truée do; Cac thu tuc hanh chinh dugc xur ly
chinh xac va nhanh chong myc tiéu thoi gian cho cua nguoi dan giam xubng con 15
phut/ lugt. Tang nang suat va kha ning tiép can trung binh cua can bo tai Hé thong
tiép nhan va giai quyét thi tuc hanh chinh; Céc thu tuc hanh chinh dugc xur Iy bang
cac Umg dung cong nghé¢ thong tin va tap trung vao trai nghiém cua nguoi dan, t6
chtrc. Bat dau tir viéc s0 hoa, tao ra co so dir licu quoc gia, muc tiéu 1a 70% hd so
duoc tiép nhan truc tuyen va 100% céc ho so giai quyet thanh cong duoc luu trir dign
ta; B phan Mot cira chuan bi day du co sé vat chat va tai nguyén, thong tin phuc vu
cac nhu cau cua nguoi dan; Can bo cuia Bo phan Mot ctra ¢6 nang luc, tac phong phuc
vu than thién va tich cuc hd trg. Cac giao dién tiép nhén va tra két qua truc tuyén dé
dang sir dung. Myc tiéu mirc ¢ hai 10ng khi giai quyét thi tuc hanh chinh dat trén
95%. 100% TTHC dugc cip nhat cong khai day du trén Trang Thong tin dién tir xa;
duogc tich hop, déng b0 voi Céng Dich vu c¢ong cua tinh dé dam bao thuén tién cho
viéc khai thac, sir dung; 100% ty 1& van ban trao doi gifta cc co quan nha nude (trir
van ban mat theo quy dinh cua phap luat) dudi dang dién tir; 100 % can b, cong
chuirc, ngudi hoat dong khong chuyén trach xa thuc hién viéc trinh du thao, nhan va
xtr Iy van ban, cac y kién chi dao diéu hanh cuia 1anh dao trong hé théng Quan 1y vin
ban diéu hanh. Thyc hién quan ly Hé thong chat luong theo tiéu chuin ISO
9001:2015; tién t6i tmg dung cong nghé thong tin quan 1y chat luong theo hé thdng
ISO dién tur.

8. Muc tiéu lién quan dao tao, bdi dudng CBCC ning cao chuyén mon:
100% cén b, cong chtrc, nguodi hoat dong khong chuyén trach xa dugc boi dudng
nang cao nang luc, nghi¢p vu.

9. Muc tiéu lién quan thi dua - khen thu’6’ng Co quan Bang, HDND, UBND,
UBMTTQVN va cac doan thé xa dugc danh gia, xép loai chat lugng hoat dong 0 mirc

“Hoan thanh tot nhiém vu” tré 18n; trén 80% can b, cong chire duge danh gia xép loai
hoan thanh t6t nhiém vy, khong cé can bg, cong chure bi ky luat.
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Phu luc 2
KE HOACH
THU'C HIEN MUC TIEU CHAT LUQNG NAM 2023
(Kem theo Quyét dinh so 134 /QD-UBND ngay 31/12/2022 cua Uy ban nhdn dan xa Duong Hoa)

I. MUC PICH, YEU CAU
1. Muc dich

- Nham thuc hién va hoan thanh tdt cic Muc tiéu chat lugng da dat ra nam 2023
tai Uy ban nhan dan xa Duong Hoa

- Phan cong 10 trach nhiém, vai tro, bién phap kiém soat, danh gia, do luong cac
Muc tiéu chat luong dat ra.

2. Y8u cau

- Pinh ky va dot xuat cac bo phan, can bg, cong chac chuyén mén, thu ky 1SO,
tong hop bao cdo, danh gia ket qua thuc hién MTCL;

- Ban Chi dao 1SO kiém tra, giam sat két qua dat dugc cua Muc tiéu chat luong
theo ké hoach dinh ky hoac dot xuat.

- Kip thoi theo dai, don doc thuc hién, kiém soat, danh gia, quan ly cac rui ro va
dua ra hanh dong khac phuc, phong ngtra tai tat ca cac bo phan, can bo, céng chirc
chuyén mon thuoc Uy ban nhan dan xa Duong Hoa khi muc tiéu chat luwong khong
dam bao.

II. NOI DUNG THUC HIEN

Muc tiéu chat Trach nhiém Thoi gian Tréch Cach thirc
lwgng va bién thwe hién thuce hién nhiém theo ddi va
T phap thue theo doi két qua
hién MT CL Chu tri Phoi hep MTCL
100% % cac b phan, can bd, cong chirc chuyén mon thuéc Uy ban nhan din xi
Dwong Hoa trién khai xdy dung, ap dung, duy tri, cii tién cé hiéu qua HTQLCL
phit hop Tiéu chuin TCVN ISO 9001:2015
Xay dung Cong chtitc | Cac bo phan, | Thang 12 - QMR; - Quyé’t’ dinh
MTCL, Ké van phong | can bg, cong | ndm 2022 - Thuky | congbo va
hoach thyc thong keé/ churc chuyén ISO. ban hanh
hién MTCL BCD ISO mon thudc MTCL (kem
nam 2023 Uy ban nhan theo MTCL
1 dan, toan thé va Ké hoach
can bg, cong thuc
chtrc, nguoi hién MTCL
hoat dong nam 2023
khong
chuyén trach
Xa
2 | Xay dung Ké Cong chirc | Cac bo phan, | Thang 2-3/ | - QMR,; Keé hoach
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hoach Panh van phong | can b, cong | 2023 -Thuky | DPGNB
gia ndi bo thong ké/ chirc chuyén 1ISO
(PGNB)nam | BCD ISO mon thudc
2023 Uy ban nhan
dan, toan thé
can bd, cong
chtrc, nguoi
hoat dong
khong
chuyén trach
Xa
Xay dung Cong chuc | Cac bg phan, | Trudc ngay |- QMR,; - Chuong
chuong trinh van phong | can bd, cong | 30 thang 8 - Thu ky | trinh PGNB;
DGNB va trién | thong ké/ chtrc chuyén | hang nam ISO - Luu Ho so
khai DGNB BCP ISO | mén thude DGNB (Ké
Uy ban nhan hoach,
dan, toan thé chuong trinh
can bg, cong DGNB,
chtrc, ngudi Quyét dinh
hoat dong thanh lap
khéng Doan DGNB,
chuyén trach phiéu ghi
xa chép, Béao
céo tong hop
DGNB);
- H6 so kiém
soat su
khong phu
hop va hanh
dong khic
phuc (phiéu
yéu cau hanh
dong khic
phuc/cai tién
—néu co; s
theo ddi hanh
dong khic
phuc/cai
tién). ..
Xem xét cua Cong chuc | Cac bo phan, | [Pinh ky 6 - QMR; - K& hoach
lanh dao van can bg, cOng | thang/ lan - Thu ky | xem xét cua
phongthdéng | chirc chuyén | hoic dot ISO. lanh dao;
ké/ mon thudce Xuét/sau - Bién ban
BCD ISO Uy ban nhan | hoat dong hop xem xét
dan, toan thé | DPGNB] cta lanh dao.
can bo, cong | [Long ghép
chtrc, nguoi | vao céac cudc
hoat dong hop giao ban

khong

thang/quy..]
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chuyén trach
Xa

Duy trivacai | Cong chuc | Cac bo phan, | Thuong - QMR; H6 so duy tri
tién HTQLCL | vin can bg, cOng | Xuyén -Thu ky | va cai tién
phongthdng | chirc chuyén 1SO. HTQLCL
ké/ mon thudc (K& hoach
BCDb ISO Uy ban nhan ISO hing
dan, toan thé nam, MTCL,
can bg, cong K& hoach
chtrc, nguoi MTCL, H)
hoat dong so DPGNB,
khong Hb so hanh
chuyén trach dong khac
Xa phuc/cai
tién. ..
Béo céo két Cong chuc | Cac bo phan, | Truoc 15/6 | - QMR,; - B4o c4o két
qua thyc hién | van phong | can bg, cong | va trude - Thu ky | qua thuc hién
MTCL 6 thang, | thong ké chtrc chuyén | 30/11 hang | 1SO. MTCL 6
12 thang mon thude nam thang;
Uy ban nhan - B4o cdo két
dan, toan thé qua thuc hién
can bg, cong MTCL nam
chuc, nguoi 2023
hoat dong
khéng
chuyén trach
Xa
Cap nhat, ra Céc bo Cong chiic | Thudng -QMR; | - Quyét dinh
soat cac thay | phan, can van phong - | Xuyén - Thu ky | ban hanh céac
dbi cua van b, cong Théng ké 1SO. quy trinh c6
ban quy pham | chuc thay d6i, bo
phap luat dén | chuyén mén sung (néu
hoat dong xtr | thudc Uy c0);
1y cong viéc dé | ban nhan - Quyét dinh
sira d6i dan, toan ban hanh quy
hodc ban hanh | thé can bo, trinh giai
mai cac quy cong chir, quyét TTHC
trinh cho phu | nguoi hoat bd sung theo
hop. dong khong TCVN ISO
chuyén 9001:2015
trach xa (néu co);
- Quyét dinh
cong b lai
HTQLCL
(khi c6 su
thay d6i
pham vi ap

dung, ...néu
cd)
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100% cac chwong trinh, dé 4n, nhiém vu trong tim trong Chwong trinh céng tic
nim 2023 ciia UBND xi dwoc theo ddi va don dbc thwe hién; phan ddu hoan thanh
100% cac nhiém vu trong tim cia UBND xa thu§c chwong trinh céng tac nam 2023

Xay dung K& | Céc b, Cac bo phan | Thang 12/ Vin Ké hoach céc
hoach cac cong chic | phdi hop 2022 phong - | chuong trinh,

1 chuong trinh, | chuyén mon Théng Théng ké | dé 4n, nhiém
dé an, nhiém phu trach 01/2023 vu
VU ... nam
2023
Xay dung Cac bg, Céac b0 phan | Dinh ky Van - B4o c4o két
Chuong trinh | céng chitc | phdi hop hang thang | phong - | qua chuong
cong tac thang, | chuy&n mén Théng ké | trinh cdng tac
Bao phu trach thang;

2 céo két qua - Cong van
thuc hién xay dung
Chuong trinh chuong trinh
cong tac cong tac
thang lién thang.
trudc
100% y Kkién chi dao ciia cip trén giao cho UBND x4 Dwong Hoa dwoc theo di,

M1 qon dée thwee hién, phan diu 100% y kién chi dao hoan thanh ding han
- Theo d@i trén | Cong chirc | Cac bo, cong | Thuong cong - S6 cong
phan mém hé | Vin phong - | chirc, ngudi | Xuyén chirc Van | van di;
thong quan 1y | Thong ké/ | dugc phan phong - | - Két qua xur
vun ban va BCD ISO cong thuc Théng ké | Iy diing han

1 | diéu hanh; hién vin ban trén phan
- Pinh ky va y kién chi mém hé
thong ké bao dao thong quan 1y
céo két qua vin ban diéu
thuc hién. hanh.

Bio céo thong | Cong chic | Cac bo Dinh cong Béo c4o
ké ty 1¢ hoan van phong - | phan/cong ky/Thuong | chitc Van | théng ké

2 | thanh dung - Théng ké | chuc duoc Xuyén phong -
han/tré han. .. phan cong Théng ké

thuc hién

)y | Muc tiéu lién quan cic chi tiéu Kinh te-xa hdi: Phan dau 12/12 chi tiéu chu yéu vé
phat trién kinh t€ - xa hoi ciia xa ndm 2023 dat va vuot ké hoach dé ra
Tép trung trién C(:)ng cl\n’rc Cac b(f)\phém, B‘inh ‘ Cf),ng ] Qéo cao tinh
khai thue hién | Van phong - | ban nganh ky/Thuong ChI:I’C Van | hinh thyuc
6t con g thc | - Thong ké | doan thé, can | Xxuyén phong - | hién nhiém
fuve Truva bd, cong Thong ké | vu kinh t¢ -

yen - rayen hy O a hoi thang

1 | céc chu truong, ; uc, rAlgum Xa ¢ '
duong 161 cua ogt dong quy, 6
Péng,  chinh khong , thang/nam

chuyén trach 2023

sach phép luat
cua Nha nudc
ve cong tac thi

xa




dua - Kkhen
thuong va van
dung sang tao
nhiing  quan
diém, tu tuong
chi dao cua
Chu tich Hb
Chi Minh gin
vo1 viéc “Hoc
tap va lam theo
tim guong dao
dtc HO Chi
Minh’; tiép tuc
day manh va
phat huy suc
manh tong hop
ctia ca hé thong
chinh tri; nang
cao nhan thuc,
trach nhiém
cua cac ban
nganh,  doan
thé va toan thé
nhan dan nham
nang cao chat
luong, hi¢u
qua cua phong
trao thi dua,
day manh
phong trao thi
dua chao murng
cac ngay 1& 1on
cua qué huong,
dat nudc.

Can cuo vao
Nghi quyét
bang bo, Nghi
quyét HDND
x4 vé nhiém vu
phat trién kinh
té - x3 hoi nam
2023 da duoc
Dang uy,
HDND xa
quyét nghi va
cac chuong
trinh trong
diém cua xa da
dé ra trong

Cong chuc
Vién phong -
- Thong ké

Céc b0 phan,
ban nganh
doan thé, can
bd, cOng
chuc, nguoi
hoat dong
khong
chuyén trach
xa

Dinh
ky/Thuong
Xuyén

Cong
chtic Van
phong -
Théng ké
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nam 2023,
tung ban
nganh,  doan
thé xa cu thé
hoa thanh cac
chi ti€u thi dua
cua don vi, ban
nganh, doan
thé minh.
Pong thoi, dé
ra bién phap,
giali phap cu
thé dé thuc
hién thing loi
nhiém vu chinh
tri di dé ra
trong nam
2023.

Tang  cuong
cdng tac lanh
dao, chi dao;
tap trung phat
huy moi ngudn
lyc, tiém ning
va thé manh
cua dia phuong
vé phat trién
kinh té-xa hoi.
Pay manh qua
trinh xay dung
va phéat trién
két cau ha tang
gin véi viée

day manh
phong trao xay
dung nong

thon moi va
giam  ngheo
bén viing; nam
bt va 4p dung
cac tién bod
khoa hoc k¥
thudt vao trong
san xuit nham
ting ning suat,
chat luong cua
san pham.
DPng thoi,
dong vién cac

Cong chuc
Vién phong -
- Thong ké

Céc bd phan,
ban nganh
doan thé, can
bd, cOng
chure, nguoi
hoat dong
khéng
chuyén trach
Xa

Dinh
ky/Thuong
Xuyeén

Cong
chtc Van
phong -
Théng ké
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thanh phan
kinh t& va toan
dan day manh
san xuat, kinh
doanh  nham
nang cao thu
nhap, cai thi¢n
doi séng cho

nguoi dan.
Tranh thu huy Cong chuc | Cac b(f)‘phan, Dinh Cong
dong bt moi Van phong - ban nganh ky/Thuong Ch‘:m Vin
nguén luc dé |- Thongké | doan thé, can | xuyén phong -
ddu tw xdy b9, cong Théng ké
dung h¢ thong chire, nguol
co s ha tang, ho?t dong
trong do6 uu khong
tién phat trién ctluyen trach
hé¢ thong giao Xa
théng va céac
cong trinh
phuc loi phuc
vu doi sbng
nhan dan.
Trong do, can
tap trung
nguén von dau
tu xay dung
cac cong trinh
trong ké hoach
ddu  tw  xay
dung trong
nam 2023.
Trién khai thyc | €Ong chire | Cac bo phan, | Dinh Cong
hign 16t cdc | Vanphong- | bannganh | ky/Thuong | chic Van
chimng trinh | - Thong ké | doan Athé, can | Xuyén phong -
muyc tiéu qudc b(f),’ cong - Thong ké
gia v& y té Cchue, nguoi
gido duc va hoat dong
khong

dio tao nghé,
d?ly manh cac
hoat dong van
hoa - thé thao;
duy tri va phat
huy cac giéd tri
vin héa truyén
thong; thuc
hién tdt cac
chuong trinh

chuyén trach
xa
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vé chinh sach
an sinh xa hoi;

day manh
phong trao
“Toan dan

doan két xdy
dung doi song
van hoa” va
cac hoat dong
dén on dap
nghia.  Nang
cao chat luong
phd cap gido
duc tiéu hoc
dung @6 tudi va
phd cap gido
duc x6a mu
chi.

Tiép tuc phat
dong va day
manh  phong
trao thi dua
quyét thing
trong  phong
trao quan
ching bio vé
anh ninh Té
quéc, hoan
thanh tot
nhiém vu quéan
su, qubc phong
dia  phuong;
gitt  viing an
ninh chinh tri,
trat tu an toan
xa hoi, kién
quyét ngan
chian va day i
cac t€ nan xa
hoi, giam thiéu
tai nan giao
thong;  dong
thoi trién khai
thuc hién tot
viéc xay dung
co quan, don vi
dat tiéu chuan
"An toan vé an
ninh, trat tu"

Cong chuc
Vién phong -
- Thong ké

Céc bd phan,
ban nganh
doan thé, can
bd, cOng
chure, nguoi
hoat dong
khéng
chuyén trach
Xa

Dinh
ky/Thuong
Xuyeén

Cong
chtc Van
phong -
Théng ké
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trong nam
2023.

Tiép tuc trién
khai thuc hién
t6t quy ché dan
chi & co so; dé
cao trach
nhiém, sur
guong mau cua
can bo lanh
dao, quan ly
va cua dang
vién, can bJ,

cong chue,
vién chuec,
nguoi hoat

dong  khong
chuyén trach;
nang cao tinh
than trach
nhiém  trudc
nhan dan. Tiép
tuc d6i moi
cong tac quan
ly, diéu hanh
cong vu, nang
cao chat lugng,
hiéu qua hoat
dong cua
UBND xa. Dac
biét tdp trung
thuc hién tét
cong tac cai

cach hanh
chinh; day
manh viéc Gng
dung cong
ngh¢ thong tin
trong hoat

dong cua céc
co quan, don
vi; trién khai
va tiép tuc ap
dung hé théng
quin 1y chat

luong ISO
9001:2015
trong hoat

dong cua

Cong chuc
Van phong -
- Thong ké

Céc b0 phan,
ban nganh
doan thé, can
bd, cOng
chtrc, nguoi
hoat dong
khong
chuyén trach
xa

Dinh
ky/Thuong
Xuyeén

Cong
chic Van
phong -
Théng ké
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UBND x&; qua
d6, nham néang
cao vi tri xép
hang cai cach
hanh chinh cua
Xa.

Tiép tuc thuc Cong chirc | Cac bd phan, | Pinh Cong
hien o6 hiey | Van phong - | ban nganh kS//TAhu(‘mg chI:Ic Van
quﬁ phong trao | - Thong ké | doan Athé, can | Xuyén phqng -
“Cq rbe b(f),’cong . Thong ké
chung strc xdy chire, nguol
dung nong ho?t dong
thon méi”, Cac khon9 .
co quan, ban cljuyen trach
nganh,  doan xa
thé xd va cic
thon tiép tuc
phat huy, nhan
rong cac mo
hinh, cach lam
sang tao, hiéu
qua; déy manh
xa hoi hoa, huy
dong cac
nguon lyc va
su tham gia
cua toan xa hodi
xay dung nong
thon maoi.
Thuc hién Cong chic | Cac bg phan, | Binh Cong
phdng trao | Van phong - ban nganh k}‘//TAhu(‘mg ChL:I’C Vin
“Cdn bé, cong - Thong ké | doan the, can | Xuyén phqng -
chie, C ien b(f),’ cong N Thong ké
chitc thi dua chie, nguol
thuc hién van ho?t dong
khong

hoa cong
s¢"Dbi voi can
bd, cong chuec,
vién chtrc:
“Thi dua thuc
hién ky cuong,
trach  nhiém,
tan tuy, chuyén
nghiép””.  Tinh
than, thai do
lam viéc tan
tuy, guong
mau, trach

chuyén trach
xa
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nhiém,  chap
hanh  nghiém
tuc ky cuong,
ky luat hanh
chinh;  chuan
muc trong giao
tiép, Ung xu;
chudn muc vé
dao duc, 14i
séng; trang
phuc gon gang,
lich sg, phu
hop v61 tinh
chét cong viéc;
tich cuc tham
gia cac phong
trao thi dua do
co quan, don vi
va dia phuong
phat dong, to
chtrc.

Muc tiéu lién quan Dich vu cong, giai quyét TTHC:Dam bao 100% TTHC thudc
thAm quyén giai quyét cua Uy ban nhan din xa dugc niém yét cong khai/cap nhat cong
khai trén trang thong tin dién tir ciia xa, dugc xtr Iy mdt ctra, mot cura lién thong/dugce xu
1y theo dung quy trinh ISO; 100% ty 1& ho so giai quyét TTHC dugc thyc hién thong qua
Hé thong thong tin mot cura dién tr xa; nang ty 1& ho so giai quyét truc tuyén trén 70 %
tong sd ho so giai quyét TTHC; 100 % hd so TTHC dugc giai quyét dung quy dinh tai
cac van ban quy pham phap luat, phan dau ty 1& giai quyét hd so TTHC duang han va
trude han dat 100%; ty 1€ ho so giai quyét truc tuyén muc do 3 va 4 trén tong s6 ho so
TTHC duogc cung cap dudi dang dich vu cong truc tuyen dat tdi thiéu 50%; Murc d6 hai
long ctia ngudi dan, doanh nghiép vé giai quyét TTHC dat toi thiéu 95%; 100% phan
anh, kién nghi vé quy dinh hanh chinh hodc hanh vi hanh chinh cta c4 nhan, t6 chic duoc
xir Iy dit diém, xir 1y kip thoi, ddm bao dung quy dinh va quy trinh.

Niém yét Danh | Bo phan Céc bg phan | Thuong - Ban chi | - Danh muc
muc TTHC tai | tiép nhan va | chuyén mén | xuyén dao ISO; | TTHC duoc
tru so Bo phan | tra két qua -Thuky | niém yét tai
tiép nhan vatra | cua xa 1SO. Bo phan tiép
két qua cua Uy | Duong Hoa nhan va tra
ban nhéan dan két qua cua
x& va cong Uy ban nhan
khai trén Trang dan.
thong tin dién - Cong b
tor xa Duong danh muc
Hoa. TTHC trén
trang théng
tin dién tir.
Thuong xuyén | Cac bd phan | Cong chirc Thuong -Banchi | Quyétdinh
ra soat va cap | chuyén van phong Xuyén dao ISO; | pan hanh céc
nhat ban hanh | mén/cong | thong ké - Thu ky
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cac quy trinh chirc phu ISO. quy trinh giai
giai quyet trach quyét TTHC
TTHC, cong Hé thong
khai trén trang L
thong tin dién quan ly chat
tir cua xa luong
theo tiéu
chuan TCVN
ISO
9001:2015
néu co su
thay d6i, bd
sung
(VBQPPL,
TTHC)
- Theo ddi trén | Cac bd phan | Cong chirc - Thuong - Ban chi | Bao céo
phan mém x| chuyén van phong xuyén theo | dao ISO; | thong ké ty 18
1y Dich vu mon/cong thong ké doi, -Thu ky | giai quyét
cong truc churc phu - Bé4o céo ISO. TTHC.
3 tuyén; trach dinh ky hang
- Binh ky quy
théng ké bao
céo két qua
thuc hién giai
quyét TTHC
Thuc hién viéc | Bo phan Céac bo phan | - Thuong -Ban chi | - Phiéu khao
khao sat danh | tiép nhan va | chuyén xuyén theo | dao ISO; | sat;
gia mirc do hai | tra kétqua | mén/cong doi; -Thuky | - Phong van
1ong cia to cua xa chuc phu - Bé4o céo ISO. t6 churc/cong
chure/cong dan trach dinh ky hang dan khi giai
4 | khi giai quyét quy. quyét TTHC;
TTHC - Béo cao
thdng ké theo
doi su hai
10ng ctia t6
churc/cong
dan.
VI | Muc tiéu lién quan giai quyét cong viéc ndi bd co quan
Tuan tha thuc | Cac bo, Cong chuce - Thuong - Ban chi | Bao cao viéc
hién cac quy cong chire, | van phong Xuyén theo | dao ISO; | xay dung, ap
trinh quan 1y | nguoi hoat | thong ké doi; - Thu ky | dung, duy tri,
ndi b theo H¢ | dong khong - B4o cao ISO. cai tién
théng quan ly | chuyén dinh ky 6 HTQLCL
1 | chét lugng theo | trach x& thang/nam theo Tiéu
tiéu chuan chuan
TCVN ISO quoc gia
9001:2015 da TCVN ISO
duoc cong bo: 9001:2015
Quy trinh dang vao hoat
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ky, xay dung
chuong trinh
cong tac; dao
tao, bdi dudng
can bg, cong
chtrc; Quan 1y
van ban dén;
Quan ly van
ban di; thanh
todn; quan ly
tai san; dang
ky str dung tai
san; mua se"tm,
bao tri, stra
chira tai san;
lap hd so hién
hanh va giao
nop ho so, tai
liéu vao luu
trit co quan;
quy trinh hop
giao ban; to
churc hoi nghi,
hoi thao; quy
trinh xin nghi
phép; quy
trinh phoi hop
gitra cac don
vi dé giai
quyét cong
viéc n01 bo
cua co quan;
quy trinh xét
Thi dua - Khen
thuong

dong cua co
quan

VIl | [Muc tiéu lién quan chuyén ddi so, cai cach hanh chinh...]

Trién khai thuc Cong chuc | Cac bo phan, | Nam 2023 Cong K& hoach va
hién t6t ké van phong - | cong chiic chtrc van | b&o bao céo
hoach kiém Théng ké | chuyén mdn phong - | thuc hién

1 | soatthu tuc Théng ké | kiém so4t tha
hanh chinh tuc hanh
nam 2023 chinh nam

2023

Trién khai thuc Cong chuc | Cac bo phan, | Nam 2023 Cong Bao cao thuc
hién 6t ké | vin phong - | cong chirc chtrc van | hién cdi cach

, | hoach tmg | Théng ké | chuyén mdn phong - | hanh chinh
dung cong Théng ké | hang
nghé thong tin quy/nam

trong hoat
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dong cua co
quan nha nudc,
phat trién
Chinh  quyén
sO va bao dam
an toan thoéng
tin mang xa

Duong Hoa
nam 2023

) Cong chuc | Cac bo phan, | Nam 2023 Cong Bao cédo thuc
T.rién khai thuc | van phong - | cong chirc chirc van | hién cai cach
hien ot k& | Théngké | chuyén mén phong - | hanh chinh
hoach  tuyén Théng ké | hang
truyén cdi cach quy/nam
hanh chinh
nam 2023
T6 chuc tot | B phan Cac bo phan | Thuong Cong Béo céo thuc
viéc tiép nhan, | tiép nhanva | chuyén mén | xuyén chic van | hién cong tac
giai quyét ho | tra két qua phong - | cai cach hanh
SO TTHC | cia x& Théng ké | chinh hang
thuoc pham vi | Duong Hoa quy/nam.

quan ly cua
don vi; tang
cudng viée tiép
nhan va giai
quyét TTHC
trén moi
truong dién tu,
giam ty 1& tré
hen trong giai
quyét ho so;
nghiém tlc
thuc hién viéc
xin 16i ngudi
dan, t6 chuc
khi dé xay ra
tré hen.
Thuong xuyén
theo ddi, chan
chinh tac
phong, 1& 16i va
thai do lam
viéc cua cong
chuc tair BO
phan tiép nhan
va tra két qua
xa; xay dung
hinh anh do1
ngti cong chirc
chuyén nghiép,
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trach nhiém, ky
luat, ky cuong,
than thién va
tan tuy phuc vu
Nhén dan

Thuc hién
quan ly va s
dung chtr ky
s, chimg thu
s6 theo ding
quy dinh; Tiép
tuc tang cuong
st dung van
ban dién ta
trong hoat
dong cua co
quan nha nudc;
ap dung co
hiéu qua Quy
trinh quan ly
van ban dén,
van ban di
trong hoat
dong cua co
quan; Tiép tuc
trién khai co
hiéu qua Bé an
két ndi mang
dién rong cua
tinh bang mang
truyén so liéu
chuyén dung
CPNET va
trién khai
Internet.

Can bg,
cong chuc,
nguoi hoat
dong khong
chuyén
trach xa

Cac bd phan
chuy&n mon

Thuong
Xuyeén

Cong
chuc van
phong -
Théng ké

Bao cao thuc
hién cong tac
cai cach hanh
chinh hang
quy/nam.

T6 chuc xu 1y,
phan anh, kién
nghi ciia nguoi
dan va doanh
nghiép

Bo phan
tiép nhan va
tra két qua
cua xa
Duong Hoa

Céc bd phan
chuy&n mon

Thuong
Xuyén

Cong
chuc van
phong -
Théng ké

Bao cao thuc
hién cong tac
cai cach hanh
chinh hang
quy/nam.

Pay manh
CCHC gan lién
v6i ing dung
CNTT va ap
dung hé théng
quan 1y chat
lugng theo tiéu
chuan TCVN
ISO

Can b,
cong chtrc,
nguoi hoat
dong khong
chuyén
trach xa

Céc bd phan
chuyén mon

Thuong
Xuyén

Cong
churc van
phong -
Théng ké

Bao cao thuc
hién cong tac
cai cach hanh
chinh hang
quy/nam.
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9001:2015, xac
dinh day la
nhi¢m vu trong
tAm nhim nang
cao hiéu luc,
hiéu quéa quan
1y cua by may
nha nudc.
Thuong xuyén
ra soat cac
TTHC dé
chuan héa theo
quy trinh ISO
9001:2015,
tang cudng tiép
nhan, giao tra
truc tuyén
TTHC mirc do
3, muc do 4,
tao lap ho so,
tai khoan truc
tuyén cho
nguoi dan,
doanh nghiép

Trién khai thuc
hién ké hoach
tu kiém tra
cong tac cai

Cong chuc
van phong -
Thong ké

Céc b0 phan,
cong chuc
chuy&n mon
B6 phan mot

Néam 2023

Cong
chtrc van
phong -
Théng ké

Bao cao thuc
hién tu kiém
tra cbng tac
cai cach hanh

8 |cach hanh clra xa chinh, tu
chinh, ty kiém kiém tra cong
tra cong vu vu nam 2023
nam 2023

VI | [Muc tiéu lién quan dao tao, bdi duong CBCC nang cao chuyén mon]

Xay dung ké | Congchuc | Céanbg, cong | Nam 2023 Cong Ké hoach
hoach phéi hop | van phong - | chire, nguoi churc van

| dio tao, bdi | Thong ké hoat dong phong -
dudng can b9, khong Thong ké
cong churc nam chuyén trach
2023 xa

IX | [Muc tiéu lién quan thi dua — khen thwéng]
Trién khai thuc | Cong chirc | Can bg, céng | Nam 2023 Cong Ké hoach
hién ké hoach | vian phong - | chuc, ngudi chure van
vé viéc phat | Thongké | hoat dong phong -

9 dong  phong khong Thong ké

trao thi dua
thuc hién tha"lng
loi

ké hoach phat

chuyén trach
xa
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trién kinh té -

xa hoi nam

2023

To chac dang | Cong chirc | Can b, cbng | Nam 2023 Cong Danh sach

ky cac danh | van phong - | chirc, nguoi chirc van | dang ky; bao

hiéu thi dua va | Thongké | hoat dong phong - | cao két qua

hinh thirc khen khong Théng ké | danh gia can

thuébng  nam chuyén trach bd, cong

2023 xa churc nam
2023

III. TO CHUC THUC HIEN
1. Ban chi dao ISO

Co trach nhiém chi dao thuc hién, don ddc, theo ddi, kiém tra viéc trién khai
thuc hién K& hoach nay cuia cac by phan, ban nganh, doan thé, can bo, cong chuec,
nguoi hoat dong khong chuyén trach xa

2. Viin phong - Théng ké/Thu ky ISO

Co6 trach nhiém phdi hop theo ddi, d6n ddc, kiém tra cic bd phan, ban nganh,
doan thé, can bo, cong chirc, nguoi hoat dong khong chuyén trach xa thyc hi¢n Ké
hoach nay; dinh ky tong hop, bao c4o lanh dao Uy ban nhan dan xa theo quy dinh.

3. cac bd phan, ban nganh, doan thé, can bo, cong chirc, ngudi hoat dong
khong chuyén trach xa can cir Ké hoach nay, phdi hop véi Van phong — Théng ké xa
trién khai thuc hién t6t cac ndi dung ctia Ké hoach nay.

Trén day la Ké hoach thuc hién Muc tiéu chét luong cua ny ban nhan dan xa
nam 2023, yéu cau cac bd phan, ban nganh, doan thé, can bo, cong chuc, nguoi hoat
dong khong chuyén trach xa nghiém tuc trién khai thuc hién. Trong qua trinh trién
khai thuc hién néu c6 phét sinh, vudng miac kip thoi bao cdo vé Vin phong thong
ké/Thu ky ISO dé tong hop trinh 13nh dao Uy ban nhan dan xa xem xét, giai quyét./.
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