UBND XA DUONG HOA  CONG HOA XA HOI CHU NGHIA VIET NAM
BTC PAI HQI TDTT DPoc lap - Tu do - Hanh phiic
LAN THU VI, NAM 2022

S6: 01/BC-BTC Duwong Hoa, ngay 31 thang 5 nam 2022

BAO CAO
Panh gia cong tac to chirc Pai hoi TDTT x4 Dwong Hoa
lan thir VI, nim 2022 va tham gia Pai hoi TDTT thi xa lan thir IX

Thuc hién Ké hoach sé: 91/KH — UBND ngay 04 thang 11 nam 2020 cua
UBND thi xa Huong Thuy vé viéc T6 chirc Pai hdéi TDTT cac cap lan tho 1X ndm
2021 2022;

~ Thyc hién K& hoach s0: 07/KH — UBND ngay 17 thanh 3 nam 2022 vé viéc
T6 chic Pai hoi1 TDTT xa Duong Hoa lan thtr VI, nam 2022 va tham gia Pai hdi
TDTT thi xa Huong Thuy lan thir IX, nam 2021 — 2022.

Pugc su nhat tri cta Ban t6 chirc Pai hoi TDTT thi xi Huong Thuy, Ban
thudng vu Pang Uiy, Thuong truc Hoi dong nhan dan va Uy ban nhan dan x3; Ban to
chtrc Pai ho1 TDTT xa Duong Hoa da tham muu UBND xa td chirc Pai hoi TDTT x3
Duong Hoa 1an tht VI, nim 2022 va tham gia khai mac Pai hoi TDTT thi xa lan tht
IX thanh cong t6t dep. Nay Ban to chirc xin bao céo danh gia cong tac to chirc cu thé
nhu sau:

|. PANH GIA CHUNG
1. Thuéan lgi:

Puogc su quan tdm 1anh chi dao cua Ban t6 chirc Pai hoi TDTT thi x4 Huong
Thuy, su chi dao sau sat phu hop thuc t€ cia Ban thudong vu Bang uy, Thuong truc
HDND, UBND xa.

Su phéi hop déng bd cua cac ban nganh doan thé x3, su tich cuc, nhiét tinh
cua cac thanh vién trong Ban t0 chirc, to giap viéc DPai hdi, to van dong kinh phi Xa.

Pugc su quan tdm chi dao tich cuc cua cac chi bg, su diéu hanh cua céc thon
trudng, 1anh dao 02 truong va su doan két phoi hop cua cac ban, nganh, doan thé va
su huong ing tich cuc cta ba con nhan dan céc thon.

2. Kho khan:

Nguon kinh phi phan bd cho Pai hdi duoc Pang uy, HDND, UBND xi quan
tdm nhung do ngan sach kho khan, Kinh phi hd tro cho cac bo phan, cic doan tham
gia con thap, tién giai thudng ctia cac mon thi ddu, giai toan doan chua nhiéu.

Dich covid-19 bung phat trong thoi gian dai, anh huong dén qua trinh chuan
bi cling nhu cong tac t6 chirc Bai hoi TDTT xa va tham gia thi xa.
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I1. NHUNG KET QUA PAT BUQC
1. Cong tac té chirc Pai hoi TDTT xa
1.1. COng tac chuin bj

Puogc su quan tam lanh chi dao cia Ban t6 chitc Dai héi TDTT thi xa, BTV
Pang uy, ngay tir ddu thang 3 nim 2022, UBND xi d3 ra Quyét dinh thanh lap BTC,
T6 gitp viéc Pai hoi TDTT xa lan thit VI, nim 2022. BTC Pai hoi tham muu UBND
xa ban hanh ké hoach t6 chtc Pai hoi, Piéu 1& cdc mon thi ddu, cac van ban, hod so
lién quan dén Pai hoi, kém theo ké hoach c6 bang phan cong cu thé timg ci nhan, Cac
ban nganh, doan thé phu trach trén cac linh vuc phuc vu cong tac t6 chirc Pai hoi.

Nho trién khai ké hoach sém, UBND x4 chi dao quyét liét nén cong tac van
dong kinh phi dugc tién hanh sém, da huy dong dugc ngudn kinh phi xd hoi hoa 22
triéu déng phuc vu cho cong tic to chitrc Pai hoi va tham gia Pai hoi thi x3, day la
mot trong nhing diéu kién quan trong cho su thanh cong cua Dai hoi. Cing nho trién
khai ké hoach sém nén céc doan tham dyu déu c6 sy chuan bj tap luyén, da thuc su thu
hat duge dong dao nhdn dan tham gia va ing hd manh mé, tr¢ thanh mdt ngay hoi
16n dbi véi ngudi dan trén toan xa, dap ing dugc yéu cau va muc dich ma Pai hoi dat
ra.

1.2. Cong tac td chirc

Cong tac t6 chirc Khai mac va bé mac Pai hoi dién ra nghiém tac, chu déo,
pht hop véi tinh hinh thyc té khi dién bién dich Covid-19. Cac ndi dung trong budi 18
khai mac da dugc don vi phu trach chuan bi tuong d6i tot; cac khéi nghi thirc nhu:
rudc Co T quoc cd Pai hoi, anh Bac, khéi Hong ky dam bao vé trang phuc, trang
nghiém va dep mat; cac doan tham gia diéu hanh dam bao thoi gian, so lugng, trang
phuc, huy dong dong dao nhan din tham gia cd vil, huong tng.

Cong tac t6 chitc cac mon thi ddu: Pai Héi TDTT x4 1an thr VI ¢6 5 mén thi
dau gom: Chay Viét da, Kéo co, Pay gy, Nhay Bao bb va Bong d¢a nam. Ngoai mon
Bong d4 nam du kién t6 chirc trong thang 6, cac mon thi ddu khac da duoc to chic
trong 2 ngay 1a 15 va 16 thang 4 nam 2022. Nhin chiing cac mon thi ddu dién ra soi
noi, cong tac trong tai khach quan.

Trong thoi gian dién ra cac mon thi d4u, Ban to chirc, TO trong tai, T y té, T6
an ninh trat tu, To giup viéc lam viéc nghi€m tuc, phoi hop chat ché trong cong tac to
chure, nén trong sudt qua trinh thoi gian dién ra cdc mon thi dau khong c6 van deé sai
sot 16n.

Trong qué trinh thi ddu Ban t6 chirc biéu duong sy ¢d ging cua tit ca cic cac
don vi, mac du trong diéu kién cong viéc rat ban ron, dan xen nhitng khé khan nhung
van tham gia tich cuc, nhiét tinh, dic biét 13 cac thon da huy dong nhan dan tham du
1& khai mac dam béao s6 lugng. Cac don vi trén tinh thdn doan két da thi dau hét minh
gop phﬁn lam thanh cong chung cua dai hoi.
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Cac mén thi ddu duoc to chirc nghiém tac, dam bao tinh cong bang, khong dé
xay ra tranh cai, khiéu nai khi thi dau. K&t qua cac mon thi dau nhu sau:

Moén Viét da:
Giai Viét da nam Viét da nir
Nhat Budng Tam Thanh Vén

Nhi Thanh Vén Thanh Vén
Ba Thanh Van Ha

Mon Kéo co:

Giai Kéo co nam Kéo co nir

Nhat Budng Tam Ho

Nhi Khe Song Buong Tam
Ba Ha Thanh Van

Mo6n Pay giy:

Giai Pay giy nam Pay giy nir
Nhét Budng Tam Ho
Nhi Khe Song Budng Tam
Ba Thanh Vén Khe Song

M6n Nhay bao bb:

Giai Nhiy bao b6 nam Nhay bao bé nit
Nhat Thanh Van Thanh Van
Nhi Ho Truong

Ba Khe song Ho

Xép loai Toan doan:




Gidi Nhdt: Thon Thanh Van

Gidi Nhi: Thon Buong Tam

Gidi Ba: Thon Ho

2. Tham gia Dai h¢i TDTT thij xa

Can ctr ké hoach ctia UBND thj xa, BTC Dai hoi TDTT xa da tham muu
UBND x4 thanh 14p Poan, ban hanh ké hoach va phin cong phan nhiém cu thé cac
thanh vién chuén bi cac diéu kién vé con nguoi, co s& vat chét dé tham gia tdt L& khai
mac va cidc mon thi dau thi x3. Nho qué trinh chuén bi chu ddo nén cong tac tham gia
Dai hoi TDTT thi xa thu duoc nhiéu két qua phén khéi. Luc lugng tham gia khai mac
co ban dam béo, cac diéu kién vé co s vat chat, con ngudi dugc chuan bi tot. Pac
biét 1a lyc luong VDV tham gia cdc mon sau Lé khai mac duoc tuyén chon tir cac
VDV, céc tap thé co thanh tich cao cua xd. Nho ¢6 su chuan bi tt va tinh than quyét
tAm cao cua cac Van dong vién da mang lai thanh tich cao cho thé thao cta xa nhu:
Giai nhat mon Kéo co nit, giai nhi mon Nhay Bao bb tiép strc nam — ni.

Trong thang 6 t6i, BTC s& tiép tuc t6 chirc giai Bong da nam truyen théng cta
x4 theo ké hoach, tir d6 tuyen chon céc cau tha ¢o chuyen mon tét, tiép tuc tham gia
mon Bong da nam cua thi xa td chirc du kién vao cubi thang 7.

Nhin chung, cong tac t6 chirc Pai hoi TDTT x4 lan thit VI, tham gia khai mac
va cac mon thi ddu cta Pai hoi TDTT thi xa lan tht IX d3 gat hai dugc nhiéu két qua
dang phan khoi. Qua cong tac t6 chuac Dai hoi dé khoi ddy cac phong trao thé thao
quan chung, tinh than thi dua s6i ndi cua nhan dan trén toan xi sau thoi gian bi anh
huong do dai dich Covid-19. Cong tadc tham gia Pai hoi TDTT thi xa 14n dau tién céac
VDV da mang vé céc giai cao trong thi d4u, duoc BTC Pai hoi TDTT thi xa lan thi
IX déanh gia cao vé tinh than va nd lyc tham gia. Thanh cong cta DPai hoi thé duc thé
thao xa va tham gia thi xd con khang dinh quyét tim chinh tri cta cip uy, chinh
quyén, mit trin, doan thé, can bd va nhan dan trén toan xa vuot qua khé khan thach
thire dé tré lai doi séng binh thuong méi sau dai dich Covid-19.

I11. NHUNG TON TAI, HAN CHE:

Nhin chung cong tac t6 chirc Pai hoi dién ra thanh cong tot dep, nhung bén
canh d6 van con mot so han ché, ton tai nhu:

- Cong tac xay dyng va ban hanh céc ké hoach con cham; chuin bi cac co so
vat chét, cac ndi dung cho budi L& téng duyét Khai mac chua dam bao vé thoi gian du
kién, trang phuc mot sb thanh phr:?m du chua nghiém tic, cong tac chuan bi san bii
chua dam bao.

- Trudce luc to chtrc giai Ban t6 chuc da xay dung ke hoach, phén cong trach
nhiém cu thé cho mdi thanh vién nhung c6 van con mot sb thanh vién trong Ban to
chirc, TH gitp viéc hoat dong chua tich cuc, y thirc trach nhiém thuc hi¢n cong viéc
chua cao.
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- Vi¢c tham gia Pai ho1 TDTT thi xa di lai chua dugc tap trung, cong tac
chuan bi mii non, trang phuc di¢u hanh va cham lo cho caic VDV con c0 mat chua
dam bao.

IV. NGUYEN NHAN

* Nguyén nhan khach quan: Do tinh hinh dich bénh covid-19 kéo dai da tac
dong khong nho dén qua trinh chuin bi cac ndi dung t6 chirc Pai hoi. Thoi gian chuin
bi gép rat nén ¢ mat con chuin bi chua tét nhu viéc khong chuan bi duoc déng dién,
cit giam mot s6 mon thi ddu. Bén canh d6, can bod phu trach tham muu cong tac
TDTT va céc tiéu ban lyc lugng mong, thiéu tap trung.

* Nguyén nhan chii quan: Cong tac chi dao c6 mit con thiéu cuong quyét,
chua kip thoi, cong tac kiém tra, ddn ddc cac don vi, ca nhan duoc phan cong céc
nhiém vu chua thuc hién t6t. Mot sb thanh vién trong to gitp viéc con it quan tim
chua sip xép cong viéc chuyén mon ciia minh dé thuc hién cac nhiém vu dugc phan
cong trong t6 chirc Pai hoi va tham gia Pai hoi thi xa.

V&1 nhitng két qua dat dugc trong t6 chirc Pai hoi TDTT x3 va tham gia Pai
hoi TDTT thi xa cung véi nhitng tdn tai va han ché trén, Ban to chuc nghiém rut kinh
nghiém dé phat huy nhitng mat tich cuc, khac phuc cac han ché dé qua trinh t6 chirc
cac phong trao hoat dong trong thoi gian t6i duoc tot hon.

Trén ddy 1a bao céo danh gia két qua to chuc dai hoi TDTT lan tha VI, nim
2022 va tham gia Pai hoi TDTT thi xa lan thtr IX. Ban t6 chac dai h(}i TDTT ),(é Xin
bdo cao Ban thuong vu Pang uy, Thuong truc HDND, UBND xa biét c6 y kién chi
dao./.

Noi nhdn: TM. BAN TO CHUC
- BTV Dang uy xa (b/c); -

- TT.HDND, UBND x3 (b/c); TRUONG BAN

- UBMTTQVN (blc);

- Thanh vién BTC, TGV;

- Luu: BTC.

PHO CHU TICH
Huynh Tan Phan
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